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Superintendent Evaluation Form
[bookmark: Introduction]Introduction
The Iowa code requires an annual evaluation of the superintendent based on competence in meeting the Iowa Standards for School Leaders (ISSL) and performance and progress on the superintendent’s goals established by the board-superintendent team.
This form serves as a resource for board-superintendent teams to conduct a meaningful and effective superintendent evaluation process using the 10 Iowa Standards for School Leaders (ISSL) that went into effect on July 1, 2021. It is a simplified, adapted version of the comprehensive Superintendent Leadership Performance Review document.
An effective process to address the growth and development of a superintendent is:
· A critical component in the entire improvement effort of a school district. It defines expectations, enhances communication, prioritizes district and building goals and encourages the school board to focus their attention on the leader’s role in improving achievement and well-being for every student.
· Based on a presumption of positive intent focused on providing feedback for growth, as opposed to finding evidence of shortcomings. If a school board is considering evaluation for the purposes of termination, other processes should be employed.
· A year-long process that includes time for the superintendent to update the board on progress toward reaching established goals and time for the board to provide feedback on a regular basis—in addition to the year-end summative evaluation.
IASB encourages the whole board team to participate in the end of the year superintendent evaluation conference. This provides all board members the opportunity for firsthand awareness of the information communicated between the board and superintendent regarding the superintendent’s performance. There are a variety of ways the conference can be structured. One of the most import parts of the process is ensuring every board member’s voice is heard. Every board is unique, and you will need to guide what works best for your board. For more information on effective practices, see the IASB resource FAQ: Superintendent Evaluation.
The following sections describe three phases of the year-end summative evaluation process for experienced superintendents. 

[bookmark: Phase_1:_Assessment_of_Competence]Phase 1: Assessment of Competence
Evaluating the superintendent each year on all 10 ISSL does not have to be daunting. The Assessment of Competence is a brief, high-level conversation of all 10 standards, where the board assesses if the superintendent either meets or does not meet each standard.
If the board has questions regarding the superintendent’s performance at a minimum level of competence, the superintendent and board move into a deeper discussion about what evidence would affirm competence; then, identify and agree upon improvement goals and a timeline for achievement.


	#
	Standards
	Meets
	Does Not Meet

	1
	Mission, Vision and Core Values
Superintendent develops, advocates, and enacts a shared mission, vision, and core values of high-quality education and academic success and well-being of each student.
	
	

	2
	Ethics and Professional Norms
Superintendent acts ethically and according to professional norms to promote each student's academic success and well-being.
	
	

	3
	Equity and Cultural Responsiveness
Superintendent strives for equity of educational opportunity and culturally responsive practices to promote each student’s academic success and well-being.
	
	

	4
	Curriculum, Instruction and Assessment
Superintendent develops and supports intellectually rigorous and coherent systems of curriculum, instruction, and assessment to promote each student's academic success and well-being.
	
	

	5
	Community Care and Support for Students
Superintendent cultivates an inclusive, caring, and supportive school community that promotes the academic success and well- being of each student.
	
	

	6
	Professional Capacity of School Personnel
Superintendent develops the professional capacity and practice of school personnel to promote each student’s academic success and well-being.
	
	



	7
	Professional Community for Teachers and Staff
Superintendent fosters a professional community of teachers and professional staff to promote each student’s academic success and well-being.
	
	

	8
	Meaningful Engagement of Families and Community
Superintendent engages families and the community in meaningful, reciprocal, and mutually beneficial ways to promote each student's academic success and well-being.
	
	

	9
	Operations and Management
Superintendent manages school operations and resources to promote each student's academic success and well-being.
	
	

	10
	School Improvement
Superintendent acts as an agent of continuous improvement to promote each student’s academic success and well-being.
	
	








	Comments/Supporting Evidence:

	



[bookmark: Phase_2:_Review_Current_Superintendent_G]Phase 2:  Review Current Superintendent Goals in Relation to Specific Iowa Standards for School Leaders (ISSL)
Overview
In phase one, the board established the superintendent’s competence in meeting all 10 standards. In phase two, the board takes a deeper dive on the superintendent’s growth and development over the year relative to the:
· Superintendent’s established goals.
· Specific standards aligned to the goals.
This portion of the year-end conference is designed to give feedback on a continuum of growth, using a strengths-based approach for developing the capacity of the superintendent. There are four levels of performance—from ineffective to highly effective.
Definitions of Effectiveness
These definitions can support the board in understanding performance of each standard. Note: The ineffective category stands alone and performance in this area indicates a significant need for intervention and assistance. The three columns to the right represent the continuum of growth of a school leader and performance in any of these columns meets the standard.
Does not meet the standard
Ineffective: The superintendent may be aware of effective practices but does not consistently demonstrate evidence of implementation. Leadership is inconsistent, ineffective and in need of significant intervention and assistance.
Meets the standard
Developing: The superintendent knows and models effective practices. They strive to implement consistently and are in the process of building their own capacity to do so. Their leadership shows growth and promise.
Effective: The superintendent consistently implements effective practices. They build capacity, distribute and share leadership, collaborate and create collective efficacy such that school improvement goals are achieved. Their leadership encompasses the depth and fullness of the Iowa standards.
Highly Effective: The superintendent promotes and advances effective practices both within and beyond their own school. They serve as a resource to colleagues and local and state organizations because of their impactful leadership and sustained results.

Assessing Performance on a Continuum of Growth
Thoughtful and meaningful feedback reflects an effective evaluation process and allows for professional and personal growth.
When determining the level of effectiveness on the continuum, the question to be answered is, ‘Where has the superintendent performed most of the time?’ To help guide the discussion, you can use and review the sample indicators for each standard provided on pp. 10-30 on the Superintendent Leadership Performance Review document.


Consider the following when writing comments:
· Provide specific examples of a strength, including when/how it was performed.
· Identify potential challenges and opportunities for growth.
· Suggest supports that could elevate the superintendent along the continuum.


	Current Superintendent Goal #1

	Aligned to Standard(s) #

	Does Not Meet Standard
	Meets Standard

	Ineffective
	Developing
	Effective
	Highly Effective

	Comments:



	Current Superintendent Goal #2

	Aligned to Standard(s) #

	Does Not Meet Standard
	Meets Standard

	Ineffective
	Developing
	Effective
	Highly Effective

	Comments:






	Current Superintendent Goal #3

	Aligned to Standard(s) #

	Does Not Meet Standard
	Meets Standard

	Ineffective
	Developing
	Effective
	Highly Effective

	Comments:



[bookmark: Phase_3:_Affirm_Superintendent_Goals_for]Phase 3: Affirm Superintendent Goals for the Next Year
The year-end conference is an opportune time to affirm superintendent goals for the coming year. This provides time for the board and superintendent to clarify the mission and long-range plans for the district.
The following considerations can guide the process:
· The board and superintendent should discuss and agree upon areas of growth for the superintendent.
· Goals reflect district priority areas of work that may take multiple years to achieve. Specific goals may be continued from the previous year.
· Ask, ‘What does successful completion of each goal look like?’ Include specific measures to provide agreement and clarity for the board and the superintendent.
· Map out an evaluation timeline for the following year. The process should include quarterly or mid-year progress update relative to the superintendent goals and standards aligned to each goal.


	Goal #1

	Aligned to Standard(s) #

	Comments:




	Goal #2

	Aligned to Standard(s) #

	Comments:




	Goal #3

	Aligned to Standard(s) #

	Comments:



[bookmark: Remediation_Target_(If_applicable)]Remediation Target (If applicable)


	Standard to be Remediated
	Remediation Target
	Action Steps
	Evidence of Progress
	Summary Rating
(Meets/Does Not Meet)
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