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[image: image2.png]Spring 2021 Important Deadlines and Due Dates
March 2: Special School Election Date for Instructional Support Levy, Property, Plant and Equipment Levy, and General Obligation Bonds.
March 15: First Day Teacher and Administrative Contracts May Be Offered
March 31: FY 2020 Audit Report Due to Iowa State Auditor’s Office (unless an extension has been requested and granted).
April 15: Budget Guarantee Resolution Deadline—Submit to the Department of Management. 

April 15: School District Certified Budget Deadline—Submit to County of Record and the Department of Management.
April 30: Deadline for Teachers to Receive Notice of Recommendation to Terminate a Teacher's Contract.
May 15: Deadline for Notice of Board’s Action to Consider Termination of the Administrator or Superintendent’s Contract. 
May 31: Deadline for Final Approval of Final Budget Amendment for the Current Year’s Published FY 2021 Budget. 
Suggested Agenda Items
STANDARD 1: VISIONARY TEAM

☐  Conduct Summary Superintendent Evaluation: Overall themes from informal superintendent performance reviews completed during the year should inform and provide a foundation for the end-of-year summary evaluation. The evaluation process should include the superintendent’s review of performance related to the Iowa Standards for School Leaders (ISSL) and the superintendent’s goals. IASB recommends the whole board team participates in the summary evaluation and is here to help! Checkout our comprehensive suite of tools, including our new video and podcast series on 7 Actions for Effective Superintendent Evaluation.  
 ☐   Consider Superintendent Goals for the Next School Year: The board team and superintendent should jump-start planning for the year ahead by discussing superintendent goals this spring. As the team considers these goals, think about the superintendent’s summary evaluation and what can be improved or changed. Use this IASB resource to help ensure that the goals and priorities of the superintendent align with the goals and priorities of the board as well as those of the district. 

STANDARD 2: STUDENT LEARNING

☐    Review Student Learning Data: After reviewing student learning data, collaborate with district leadership to set student learning goals for the next school year. Check out this PDF for a range of options for board teams to better understand the status of student achievement by learning together with administrative and staff leadership at the board table. 

☐    Discuss Implementation and Impact of Key District Initiatives and Professional Development of Staff. An ideal way for the board and superintendent to demonstrate the high value they place on improving teaching and student learning is to designate time at the board table to discuss periodic updates about progress of the district’s priority improvement efforts. Review, customize and share these sample questions with your staff leaders to help them prepare presentations and reports to best fit the learning needs of your board team. 
☐    Ensure the District Budget is Aligned with Student Learning Goals: Review the budget to ensure it is aligned with and provides adequate support for goals and key initiatives to improve student learning. See the first agenda item under Standard 5: Fiscal Responsibility for more information.

STANDARD 3: DISTRICT CULTURE

 ☐    Discuss the Board’s Role in Hiring: As the hiring season approaches, your board should engage in conversations to understand your role in hiring various district employees. Having a clear understanding of the process and procedures for hiring now can eliminate frustrations later. Use the Board’s Role in Hiring Staff document for key roles and considerations.

STANDARD 4: POLICY AND LEGAL

☐    Set Public Hearing Date: Your board must approve a date for a public hearing on your district’s proposed calendar.

☐    Update Board Policy: Boards should review their board policies in accordance with their established policy review cycle and should engage in policy review in an ongoing manner. Reviewing the quarterly updates to the IASB Policy Reference Manual, released through the Policy Primer, can help ensure that changes in law are reflected in board policies. Not subscribed to the Policy Reference Manual? Learn more and sign up today!
STANDARD 5: FISCAL RESPONSIBILITY

☐    Review the Proposed Certified Budget: Your board is tasked with determining how well the budget proposal aligns with board goals, board budget parameters and the future direction of the district. Make time at the board table to discuss the FY 2021-2022 budget proposal to better understand how it will impact the educational programming and fiscal health of your district. Learn more about Budgeting Decision Points and Board Involvement in Certified Budget Development. 
☐    Approve Budget Guarantee Resolution, if Needed: The legislature has set Supplemental State Aid (SSA) state percent of growth rate at 2.4% for FY 2022. Due to COVID-19, the enrollment count done in October 2020 (basis for FY 2022 funding) showed that many districts lost enrollment. If your district had an enrollment decrease that is not offset by the SSA growth rate, your district will be eligible for a Budget Guarantee. Determine if your district is eligible for a budget guarantee using the Supplemental State Aid Calculator. When supplemental state aid is low, and/or district enrollment is declining, a budget guarantee can help buffer, in the short term, the negative impact on district new money. However, Budget Guarantee is entirely funded by property taxes, thus requiring the board to approve the use of the Budget Guarantee by April 15, 2021.

☐    Engage the Community in Budget Conversations: Develop ways to engage your parents, community, students and staff in understanding how the proposed budget impacts educational programming and the financial health in your district. Ideas include public forums, workshops or other informational means.   
☐    Set Public Hearing Date on Budget Proposal: Your board must set the date for an “official” public hearing on your district’s budget proposal. The date must then be published in a local newspaper 10-20 days prior to the public hearing date so that members of the community know where and when they can appear to comment on the budget proposal.  
☐    Hold the Public Hearing and Adopt the Proposed Budget: Adoption can only occur after the public hearing but before April 15. In adopting the budget, the board is approving the maximum tax rates that can be used in determining the maximum tax dollars that can be collected by the district, as well as the district’s maximum spending by function.  
☐     Monthly Financial Statements: The board needs to be aware of how well the district is doing financially compared to the approved budget throughout the year. Check out the school finance basics page to learn about best practices relative to Monthly Financial Reports.
☐    Take Action to Amend the Current Year’s Budget, if Needed: If the current year’s published budget (FY 2021) needs to be amended, the final amendment must be approved by the board prior to May 31, 2021. The board will need to set a date for a public hearing on the amendment and then publish the amendment in a local newspaper 10–20 days prior to the hearing date and subsequent adoption of the amendment.
☐    Begin Discussions to Establish a Line Item Budget: Many times, a board will approve a maximum budget, then after April 15, work on establishing a line item budget or a working budget, which is a subset of the maximum budget. The board’s involvement in this may be as little as a review of the line item budget and as much as approving the major changes (example: additional staff or budget reductions) from one year to the next.  
STANDARD 6: ADVOCACY

☐    Appoint a Board Member to Represent the Board at Legislative Town Forums:  Legislative forums might look a little different this year but it is still important to attend whether in-person or virtually. Appointing someone to attend legislative town forums ensures your board’s voice is heard. These forums provide board members a great opportunity to get insight on a legislators viewpoint on many bills going through the process. This person should also give updates to the board, and to the IASB government relations team following the forums.  
☐  Ensure Your Legislative Liaison is Updating Your Board During the Legislative Session: Your appointed legislative liaison should give periodic updates during the board meetings. These updates can include conversations with legislators, recaps of IASB advocacy updates, Capitol Chats podcast, advocacy alerts, and more.

☐   Put Time On Your Agenda to Discuss the Call for Resolutions: IASB’s Call for Resolutions process begins in May. Discuss when you are going to set aside time during the June, July or August board meeting to review the call for resolutions, complete and return to IASB. When reviewing, what issues are most important to your district? If you don’t see it reflected in our platform, think about proposing a new or amending a current legislative resolution. Your voice makes a difference and provides a clear vision for IASB’s legislative lobbying efforts.
☐  Keep In Contact With Your Legislators: It is important to have strong relationships with your legislators. That relationship should not just happen during the legislative session. Set up periodic times to reach out to your legislators year-round to keep them aprised of school issues. Make sure your legislators have your contact information so you can be a resource as education legislation makes its way through the legislative process. Also thank your legislators for their support (or opposition) to legislation and offer them to visit (in-person or virtually) a facility or program they helped support. Legislators will remember that you took the time to do that. 

Spring 2021 Learning Opportunities

IASB presents an array of workshops, conferences, webinars, podcasts and events throughout the year that cover essential governance and leadership topics. Our learning opportunities have shifted from in person to primarily virtual events to ensure member health and safety. Once the pandemic is over, we look forward to returning to face-to-face learning opportunities. For now, we will continue to delve into topics and issues that have a direct impact on public education and Iowa students, no matter the platform.
March 11, April 1 & 29—The Leadership Digital Workshop Series: Policy, Governance & Legal Issues
