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January 1: Last date to notify DE of reorganization, effective July 1
January 15: Drop out prevention (DOP) application requesting modified supplemental amount (MSA) due to the School Budget Review Committee (SBRC)
February 10: Area education agency (AEA) certified budget deadline 
February 11: Exhibits and requests for MSA due to the SBRC (such as for MSA for COVID-19 related expenses)
March 1: Special School Election Date for Instructional Support Levy; Property, Plant and Equipment Levy; General Obligation Bonds and Revenue Purpose Statements

March 15: Teacher and administrator contract renewals begin 
March 15:  School Budget Review Committee meeting

March 31: FY 2021 audit report due to Iowa State Auditor’s Office

April 15: Budget Guarantee Resolution deadline: Submit to the Department of Management

April 15: School district certified budget deadline: Submit to County of Record and Department of Management

Suggested Agenda Items
STANDARD 1: VISIONARY TEAM

☐   Review Information Flow Processes: Periodically designating time to reflect on the effectiveness of information flow between the board and superintendent is a key board action to strengthen decision making and trust. Focus on areas where more information is needed and ensure the superintendent keeps the whole board informed so there are no surprises. During a crisis, this proactive action can benefit all. This is a good conversation to have now if you’ve welcomed new board members to the team.

☐   Conduct One or More Mid-Year, Informal Superintendent Performance Reviews: Overall themes from these reviews provide a foundation for the superintendent’s summary evaluation later in the year and ensures the process is ongoing instead of only once per year. Check out our new superintendent evaluation resources! The Superintendent Evaluation Process At-a-Glance tool can guide your planning.

STANDARD 2: STUDENT LEARNING

☐   Discuss Questions, Challenges and Successes Related to Quality Teaching and Learning: Now that the pandemic disruptions are subsiding, it’s important to reinforce the board’s role in student learning. Keeping your eye on teaching and learning is critical. Work together as a board-superintendent team to keep student learning items on meeting agendas. Meet regularly with staff and teacher leadership and ask questions such as, what do we know? What do we not know? What challenges exist and what wins can we celebrate? How are we keeping the public informed? How can we help in this important work? For help, check out our tools for effective governance for high and equitable student learning.
STANDARD 3: DISTRICT CULTURE

☐   Discuss Termination and Reduction in Work Force Procedures: Terminating or reducing positions in the district can create challenging conversations. Prior to these events, the board should understand: (1) the process by which these situations may occur; (2) what information will and will not be shared with the board; and (3) why information is shared or withheld at various stages of the process. Having a clear understanding of the process now can eliminate frustrations in the spring. Use the termination timelines for non-probationary teachers and administrators for more information on termination procedures.

☐   Prepare for Collective Bargaining: The board should review the budget and other financial information in order to form guidelines for base wages and other negotiable subjects. The board should review recent changes to collective bargaining laws, determine which topics will be addressed in the master contract and where the illegal topics of bargaining will be addressed. Use the IASB collective bargaining timeline for additional support in planning for negotiations. Use the HF 291 Changes to Iowa Code to review recent changes to Iowa’s collective bargaining laws.

STANDARD 4: POLICY AND LEGAL

☐   Review Board Policy in Accordance with the District’s Policy Review Cycle: While state law requires the review of policy at least once every five years, boards have flexibility in how they approach policy review. Boards should review their board policies in accordance with their established policy review cycle and should engage in policy review in an ongoing manner. 

☐   Discuss and Review Key Components of the Open Meetings Law: Iowa law requires all governmental bodies, including school boards, to perform their official functions in the open. School boards should regularly review the Open Meetings Law so the board and individual board members know and understand the law and how it applies to board communications, gatherings and official duties. Use the Open Meetings Overview and Open Meetings FAQ to guide this learning. 
☐   Set Public Hearing Date: Your board must approve a date for a public hearing on your district’s proposed calendar. 
STANDARD 5: FISCAL RESPONSIBILITY

☐   Take Action on the Dropout Prevention Plan and Budget Request: The board, by resolution, is required to approve the district-wide Dropout Prevention plan and budget for FY 2022-2023. The plan and budget are to be submitted to the School Budget Review Committee (not the Department of Education as in the past) by January 15.
☐   Review Your Audit Report: Third party review of district finances and internal controls helps your board evaluate the strength (or corrective actions needed) of its financial and accounting functions. Use the Reviewing Your District’s Audit Report worksheet found in the School Finance Basics area of the IASB Finance Tools page to help you evaluate your district’s audit report. 

☐  Revisit FY 2022-2023 District Budget Development Calendar: How are your district budget discussions tracking with the Budget Development Calendar established in the fall? What important issues still need to be analyzed? Access the Budget Calendar PDF for help.

☐  Establish Budget Development Parameters: Early this winter, your board will need to set budget priorities and parameters you believe are important for administration to consider and adhere to in developing the district’s FY 2022-2023 budget. Access a list of topics on Setting Board Budget Parameters from the Budget Planning and Monitoring page of the IASB website. 
☐   Review Proposed Certified Budget: What decision points are important for your board to consider? Perform a more in-depth review of board Budgeting Decision Points. What questions should you be asking about the components that make up the proposed budget? Read a list of the kinds of questions to ask relative to Board Involvement in Certified Budget. 
☐  Consider Need for a Budget Guarantee Resolution: When supplemental state aid is low, and/or district enrollment is declining, a budget guarantee can help buffer, in the short term, the negative impact on district new money. Determine if your district will be eligible for budget guarantee using the Supplemental State Aid Calculator. This tool is one of more than 20 that can be accessed on the IASB Financial Focus Tools page. 
☐   Set Public Hearing Date: Even though your board will have work sessions as well as board meetings when budget plans are discussed, your board must approve a date for a public hearing on your district’s budget proposal. The proposed budget and the date for the public hearing must be published in a local newspaper 10–20 days prior to the public hearing date, and the public hearing must be held in time to submit the certified budget to the county of record and the Department of Management by April 15.
☐   Review Monthly Financial Statements: Throughout the year, the board should continue to monitor how well the district is doing financially compared to the approved budget. Use the School Finance Basics page to learn about best practices relative to Monthly Financial Reports.
☐   Revisit Communication Plans for Upcoming Construction Season: Identify communications plans you may want to have in place to help your community, students and staff be aware of the impact construction and repair plans may have on school activities.
STANDARD 6: ADVOCACY

☐   Appoint a Board Member as the Legislative Liaison: The legislative liaison will be the main contact person for your legislators to keep them informed and notified on board activities. The liaison will also stay apprised on IASB legislative updates, the Advocacy in Action and Action Alerts and disseminate pertinent information to the board as needed. Once you have appointed that board member, please relay that information to Phil Jeneary at pjeneary@ia-sb.org. 

☐   Engage in Community Outreach: As elected officials, board members are in a strategic position to reach out to community organizations like the Chamber of Commerce, Kiwanis, Lions Club, parent groups and others. Engagement with these groups plays an important role in advocating for your district. Your board has no doubt interacted with the community over the last several months but informing people on the need to advocate for students will benefit the school and community. 

☐   Engage With Your Legislators: Advocacy will be as important as ever given that education has been in the spotlight since 2020. Legislators need to be informed on issues facing your district. Send them an email or invite them to your board meeting. Set aside time to discuss and walk through the challenges and successes in your district and tell them how they can help. Make yourself or your board available to them. Let them know you are a resource and can provide information on how legislation would affect your district.   
☐  Stay Informed on Legislative Issues: Even if your board has a legislative liaision, make sure you are up-to-date on what is going on in Des Moines. The best thing you can do to help the IASB government relations team is to read the weekly advocacy updates in Board Briefs, listen to the legislative episodes in the BoardCast podcast, and let us know of any updates your legislators share at a meeting or in their newsletter. Stay apprised on issues and regularly contact your legislators. 

IASB Learning Opportunities

IASB presents an array of workshops, conferences, webinars, podcasts and events throughout the year that cover essential governance and leadership topics. Our learning opportunities have shifted from in person to primarily virtual events to ensure member health and safety. Once the pandemic is over, we look forward to returning to face-to-face learning opportunities. For now, we will continue to delve into topics and issues that have a direct impact on public education and Iowa students, no matter the platform.
Jan. 12 & 31; Feb. 22, 2022: New Board Member Onboarding Regional Workshops
Jan. 20, 2022: New Board President Webinar: Facilitating Effective Meetings
Jan. 27, 2022: New Board Member Academy Workshop Series—Finance & HR Digital Workshop
Feb. 1, 2022: Day on the Hill
Feb. 10, 2022: New Board Member Academy Workshop Series—Student Learning & Superintendent Evaluation Digital Workshop
Feb. 16–17, 2022: ISFLC February Conference
March 4, 2022: Board Presidents’ Conference
