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July 1: Return-to-Learn Plan Due to the Iowa Department of Education.
September 8:  A Special School Election Date for Instructional Support Levy, Property, Plant and Equipment Levy, Revenue Purpose Statement and General Obligation Bonds.
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September 15:  Certified Annual Report (CAR), Special Education Supplement (SES) and Transportation Report Due to the Iowa Department of Education. 
Suggested Agenda Items
STANDARD 1: VISIONARY TEAM
Conduct Summary Superintendent Evaluation: [image: image3.png]By law, administrators must be evaluated on an annual basis. Since June 30 is typically the end of the contract term for superintendents, it is advisable for the board to complete the superintendent’s evaluation by this date. Check out IASB forms, tips and tools for help.  

Conduct Your Board Self-Assessment: Board self-assessment is an important step for your board that can help define where your board wants to be in the future and areas to focus board improvement efforts. The self-assessment process includes completion, discussion and consensus about the overall effectiveness of your board’s work. Access IASB’s tools for board self-assessment here.

Discuss Impact of Major Board Decisions Related to District Goals: Consider IASB’s Standards for Effective School Boards as your board reflects on the key work of your board and decisions your team made in relationship to district goals and priorities. Questions you may think about: 

· Which key board decisions had the desired impact?

· Which key board decisions had an unintended impact?

· Which areas should the board consider for decision making in the future?

Communicate District Progress with Your Community: Board teams that review the impact of major decisions in relation to district goals, complete a board self-assessment or discuss overall trends in student learning are better positioned to communicate progress with the public. Your board’s prior reflections and conversations can help your team identify talking points to share with your public through formal district communications, comments at the board table and informal conversations with others.

Establish District and/or Board Goals for the 2020–21 School Year: Hit the ground running at the beginning of the school year so you can devote the entire year toward your goals (including July, August and September). At a minimum, when your board and superintendent identify goals in the late spring or summer for the next school year, this activity builds board and board/superintendent unity and direction. An IASB custom workshop can support this process. 
STANDARD 2: STUDENT LEARNING

Discuss a Progress Report Regarding Overall Trends in Student Learning and Assessment Data: Your board is encouraged to talk with your superintendent about types of student learning data the district has that provide the best BIG PICTURE overview about the current status of student learning. Consider these tools to supplement your board’s discussions at the board table and to strengthen your team’s understanding about student learning. 

Develop a Calendar for Whole Board Learning for the 2020–21 School Year:           This should include time for general board learning (such as: board operations, legal, policy, finance, advocacy, etc.) and time to learn and regularly discuss progress reports at the board table on:

· Student learning goals.
· Implementation and impact of key initiatives and professional development of staff on improving instruction and student learning.
Access IASB At the Board Table exercises to support learning right at your board table. 
STANDARD 3: DISTRICT CULTURE
Review the Updated Collective Bargaining Timeline: It is important that the board understands the deadlines associated with completing collective bargaining in the timeframes established by law. Access the Collective Bargaining Timeline PDF.
STANDARD 4: POLICY AND LEGAL

Update Board Policy: There will be a number of policy updates related to school closures and reopening. Boards should review their board policies in accordance with their established policy review cycle and engage in policy review in an ongoing manner. Updates to IASB sample policies included in the Policy Reference Manual subscription service are released through the Policy Primer newsletter and can help ensure that changes in law are reflected in board policies. If you're not subscribed to the Policy Reference Manual service, learn more and sign up today. 
Consider Your District’s Policy Review Cycle: Summer can be a great time to assess whether your policy review cycle works for your board. All district policies must be reviewed at a minimum every five years. Most districts choose to split their policy review into consistent, manageable amounts throughout each year. This is one example of a policy review cycle.
STANDARD 5: FISCAL RESPONSIBILITY

Discuss COVID-19 Related Resources and Expenditures: The board may want to discuss the status of additional resources and related expenses being incurred by the district in response to the COVID-19 health pandemic. The board will want to gain a working knowledge of how the pandemic is impacting the district’s current and future budgets, and what changes will need to be considered, if any, to keep the district solvent in the short and long term.

    Gain an Understanding of Your District’s Final Overall Tax Rate: In June, the Department of Management will send your district its final Aid and Levy worksheet. The overall tax rate may increase or decrease by several cents due to local tax assessment appeals and changes in original estimates. It can be helpful for the board to be aware of these minor tax rate changes and the reasoning behind them.     
 
Complete Discussions to Establish a Line Item Budget: Many times, a board will approve a maximum budget in April, and then work on establishing a line item budget or a working budget, which is a subset of the maximum budget. The board’s involvement in this may be as little as review of the line item budget and as much as approving the major changes (example: additional staff or budget reductions) from one year to the next.  
    Consider School Finance Professional Development for New Superintendent and/or SBO: Spring is the time when many school districts are hiring new staff, including superintendents and school business officials (SBO). Professional development is important not only for staff and board members, but also for superintendents and SBO. School finance is an essential part of the job, but there can be a steep learning curve. IASB offers half-day, one-on-one custom workshops to get your new superintendent or SBO up to speed on Iowa school funding laws, processes and your district's financial condition.
STANDARD 6: ADVOCACY

Monitor the Legislature and Remain in Contact With Your Legislators: Due to the COVID-19 pandemic, the Iowa legislature has been adjourned since mid-March. The legislature will finish the 2020 legislative session in early June. Keep in contact with your legislators and thank them for making early decisions on school funding, and let them know of issues you are facing due to the COVID-19 pandemic.

Discuss IASB’s Legislative Summary: IASB’s legislative summary gives you an in-depth review of legislation that was enacted and how it impacts your district. In addition to summarizing the 2020 session, it will also frame issues for the 2021 legislative session. The finalized legislative summary will be emailed to all IASB members. Check the Advocacy Center for the summary and add this to your board agenda to discuss, debrief and prepare for next year. 

Complete IASB’s Call for Legislative Priorities: Legislative priorities identify the most needed changes in state policy and serve as a focal point for grassroots advocacy efforts for Iowa school boards and their association. Please reserve time during your summer board meetings to review the 2020 IASB Platform and select up to four legislative priorities for the 2021 legislative session. Representatives from each district will help set the final 2021 IASB Legislative Platform by discussing and voting on these resolutions and priorities at Delegate Assembly. Submissions are due August 10, but we will still accept submissions after that date.
Meet With Your Legislators: Despite the COVID-19 pandemic, it is still important to keep in contact with your legislators over the summer. Instead of face-to-face meetings, have them do a virtual school visit or attend a virtual board meeting. Having a personal relationship with your legislators makes a big difference when you ask them to support or oppose an issue. 
Upcoming Learning Opportunities

IASB presents an array of workshops, conferences, events and online learning throughout the year that cover essential governance and leadership topics. These learning opportunities delve deeply into topics and issues that have a direct impact on public education and Iowa students. For a complete listing, please visit www.ia-sb.org/learninghub.
June 4 and 5: Digital Deep Dives for Board Presidents
May 22 and 29, June 12 and 26, and July 10 and 24: Fiscal Friday Webinars
June 23: Thriving During Your First Year on the Board Digital Workshop
July 14: New Superintendents’ Institute
September, date pending: Strategic Budget Reduction Workshop

October 1: Employee Relations Conference

Nov. 18: Delegate Assembly and Pre-Convention: Poverty Simulation and Equity Workshops;  and School Finance 101, 201 and 301
November 19: Annual Convention
Important Deadlines and Due Dates











