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Important Deadlines and Due Dates
September 11: Requests to the School Budget Review Committee due for the Oct. 13 
SBRC meeting.

September 15: Certified Annual Report, special education supplement and transportation reports due to the Department of Education. 
October 15: Certified enrollment count taken on the first day of October is due to the Department of Education.
October 15: Last date a school district can notify the School Budget Review Committee 
if district has incurred a negative Unspent Authorized Budget balance for the fiscal year 
just ended.
October 27: Deadline to register your board’s appointed delegate for Delegate Assembly.
November 13: Requests to the School Budget Review Committee due for the Dec. 15 
SBRC meeting.
November 15:  Deadline for the Iowa Department of Education to submit its COVID-19 School District Impact Report to the general assembly as required by SF 2310, Division IV. (See Standard 5: Fiscal Responsibility for more details.)  

January 15: Board approved dropout prevention application due to the School Budget 
Review Committee.

Suggested Agenda Items

STANDARD 1: VISIONARY TEAM

☐  Review and Discuss District Priorities: Due to the disruption of district work caused by COVID-19, set a time to revisit district goals and priorities. Which areas of focus are essential for the board, superintendent, and staff to lean into? What is realistic to achieve by next spring? Work to ensure board expectations for the priority work of the superintendent are clear and tightly aligned to superintendent evaluation. 

☐  Establish Superintendent Evaluation Timeline: During a crisis, tending to the board-superintendent relationship is critical and keeping the focus on good communication is essential. Be proactive and set an agenda item to discuss the process, form, timeline and board policy specific to superintendent evaluation. IASB offers tools to help with this 
important task. 

☐  Help Orient New Members: Boards acquire new members during the year, whether 
it’s through regular school elections, special elections, or by board appointment to fill vacancies. Our Orienting to Board Service resources provide onboarding support to help 
build board unity and cohesion. 
STANDARD 2: STUDENT LEARNING

☐  Keep the Focus on Student Learning: In these uncertain times, important issues compete for the board’s time and attention. Keep students front and center by periodically setting time to discuss student learning with staff leadership. How is the district working to ensure powerful teaching and learning in both remote and in-person learning? What challenges exist and how can the board best support administration and staff in addressing them? As you work together to problem solve issues, take time to celebrate both small and big wins. Share your beliefs that all children can learn well and that you have the staff that can accomplish it.  
STANDARD 3: DISTRICT CULTURE

☐  Prepare for Employee Staffing Challenges: Recruiting and maintaining high quality teachers and staff always requires upfront planning but maintaining staffing levels during a pandemic is even more challenging. The following resources may be used by your board to prepare to start the year in uncharted territory: 

· Employee Leave Implications of the Families First Coronavirus Response Act
· National School Boards Association: Setting A New Course (Employment and Labor, pp. 15-23)

· Collective Bargaining Timeline
· Employee Relations Conference
STANDARD 4: POLICY AND LEGAL

☐  Establish This Year’s Policy Review Cycle in Accordance with Your Board Policy: State law requires board review of policy at least every five years. Boards have flexibility in establishing the review cycle. Sample Policy Review Schedule PDF.

☐  Hold the Annual Board Meeting: A school board holds its annual meeting in non-school board election years after August 31 and before the organizational meeting in odd-numbered years. The annual meeting should align with the time of year for the organizational meeting, because the board president is elected that year and serves a one-year term. The purpose of this meeting is to examine the financial books and settle the secretary and treasurer’s financial settlements for fiscal year ending the preceding June 30. The treasurer should present affidavits from depository banks. Many boards choose to hold their annual election of president and vice president; and appoint their district legal counsel during this time.
☐  Appoint Board Members to Committees: Your board may have several standing committees, such as policy, school achievement improvement, fiscal or audit committees, which require appointments.
STANDARD 5: FISCAL RESPONSIBILITY
☐  New! COVID-19 School District Impact Report: Senate File 2310, Division IV requires each school district to submit a report to the Department of Education detailing the total FY 2020 net impact of the COVID-19 pandemic on its school district’s budget, including reductions in expenditures for transportation, employees laid off, and spring or summer programs impacted. The Iowa Department of Education is discussing how best to collect this information from all school districts, so watch for more information.  
☐  Review Your District’s Certified Annual Report: The district’s fiscal year ends on June 30. The district’s Certified Annual Report (CAR) is due September 15 summarizing your district’s financial status as of the end of the fiscal year. The ideal time to review your district’s CAR is at the board meeting following the CAR deadline.
☐  Review Your District’s Certified Enrollment Numbers: Use IASB’s SSA calculator to review your district’s certified enrollment numbers and their impact on the district’s likely 
‘new money’.  

☐  Review Your District’s Financial Health: Before budget development or collective bargaining discussions get underway, your board should have several discussions on your district’s financial health—what the trends in your financial indicators mean for the future financial health of your district. Get started with this Excel tool that outlines the seven key indicators your school district should be following.

☐  Review Unspent Authorized Budget (UAB) Balance: A district’s UAB ratio is the #1 financial measure of a district’s financial health. IASB recommends that ratio be 5-15%, not to exceed 25%. Districts with a negative UAB ratio are required to report this to the Department of Education and develop a corrective action plan that is submitted to the School Budget Review Committee (SBRC) for approval. Learn more about spending authority. 
☐  Review Your District’s Five-Year Financial Forecast: Your board will want to review 
your district’s five-year financial forecast considering the changes in the forecast prompted by the fiscal year just completed and the updated assumptions for the current budget year. COVID-19: Consider impact of one-time COVID-19 related revenues and expenses on your district’s forecast. 

☐  Establish a Budget Development Calendar: Developing a sound budget requires time to review district educational/operation goals, set budget parameters, and plan for community input. Access the sample Budget Calendar PDF.
STANDARD 6: ADVOCACY

☐  Establish an Advocacy Calendar: An advocacy calendar can ensure your board's voice is heard at the legislature and strengthens ties to your legislators. The calendar helps boards know the best time to contact their legislators, so they can make the biggest impact for their district. Advocacy will look a little different this year so get creative in advocating to legislators and candidates for office! Download the Sample Two-Year Advocacy Plan here.

☐  Ensure Your Board's Voice is Heard at the Virtual Delegate Assembly: This year, school, AEA and community college boards convene virtually on Nov. 17 to hold nominating caucuses, set the legislative platform and conduct the annual meeting. Remember to select one member from your board to attend Delegate Assembly, submit your district’s legislative priorities and review those priorities before attending. If your board would like to submit an amendment you will have to do that in advance this year. Look for more information about that process shortly. Your input helps IASB’s government relations team effectively lobby for school boards during the upcoming legislative session. Learn more. 
☐  Invite Legislators to Your Board Meeting: Whether your board meetings are virtual or in person, an election year is an ideal time to invite candidates to a board meeting and share your priorities and issues facing your district. Give them the information they need to have a basic understanding of the issues. One of those individuals will be elected so it is a great opportunity to build a relationship with your next legislator! If your board is meeting in person but the meeting space has limited seating capacity due to community members and media, consider inviting candidates to join virtually. 

IASB Learning Opportunities

IASB presents an array of workshops, conferences, webinars, podcasts and events throughout the year that cover essential governance and leadership topics. Our learning opportunities have shifted from in person to primarily virtual events to ensure member health and safety. Once the pandemic is over, we look forward to returning to face-to-face learning opportunities. For now, we will continue to delve deeply into topics and issues that have a direct impact on public education and Iowa students, no matter the platform.

September 10 & 11: Digital Deep Dive for Board Presidents
September 16: ISFLC New Superintendents’ Conference (virtual)
September 24: Strategic Budget Reduction Workshop
October 1: Employee Relations Conference (virtual)
November 10: Equity Pre-Convention Workshop (virtual)

November 17: Delegate Assembly & Annual Meeting (virtual)
November 18​–19: 75th IASB Annual Convention (virtual)
