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What a brand is - and isn’t!

A BRAND ISs:

* A Perception: |t lives in the minds of your community — how they
feel and think about you.

* An Experience: Every interaction someone has with your school
district shapes your brand.

* A Promise: [t communicates what people can consistently expect
from you.

* A Personality: It reflects your values, voice, and visual identity.



What a brand is - and isn’t!

A BRAND IN NOT:

* Just a logo or a name

* A marketing campaign

* What you say itis — it’s what they say it is



Bringing your brand to life...

Consistent Communication

Reflect the district’s values in every message.



Bringing your brand to life...

Engage with the Community

Involve families and local partners in events.




Bringing your brand to life...

Positive Experiences

Foster a welcoming environment for all.



Bringing your brand to life...

Celebrate Achievements

Share student and staff successes.



Bringing your brand to life...

Visual Identity

Use logos, colors, and fonts consistently.




IS THAT HEINZ?

HEINZ NOT HEINZ STILL NOT HEINZ IS THAT EVEN KETCHUP?
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<— IS THAT HEINZ? —
CHECK WITH THE COLOR OF THE LABEL.

SOURCE: https://www.vml.com/work/is-that-heinz
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What are we doing to increase positive
interactions and build a sense of belonging?



First impressions ma

e Website Traffic

e Phone Callers

e Visitors to Main Offices
e Social Media

e Word of Mouth

Initial experiences
set the tone.

tter...

@'BFDistrict
@ @br _Uisuit

Email: hahnc@bfschools.org
Web: www.bfschools.org

Office: (515) 967-7819 ext. 35/16/
Fak. (319) J0/-764/

BF Distict Office
300 Garfield Street SW
Bondurint, lowa 50035

@ @BFDwrict.
© @BF District

Amy Muench

Human Resources Specialist

Email: muencha@bfschools.org
Web: www.bfschools.org

O"’hce' (515) 967-7819 ex




Open lines of communication

Reach Out Directly With Questions

Bondurant-Farrar's Communication Guide

e District vs building level
e Website inquiries

e Community events Questions about your = Questions about your
- . CHILD: SCHOOL:

o Be VISI ble, ad pproaCha ble Please contact your child's Please contact the school's
teacher, first. Many questions main office for school-related
can be resolved quickly and guestions.
efficiently by contacting your o o ]
child’'s educator. Our building administrative

assistants are a great

resource and can connect you
with a building administrator,
if needed.

Resources: Questions about your
Web: www.bfschools.org DISTRICT:
Phone: 515-967-7819 Please contact

0.0

Submit Questions Electronically: gges%lfg%%t_;)ggle

www.bfschools.org/contactus

.V T

Facebook: @BFDistrict General, non- | I \

Twitter: @BF_District time sensitive ! *
guestions can

300 Garfield Street SW also be submitted "

Bondurant, |IA 50035 online.




A sense of belonging from day #1




< % Stephanie McCuen is with Travis
o

Photo opportunities that build

Aug 21,2024 - &

belonging and SChOOI pride And just like that we are ready for 2nd grade! Little

man is nervous this year since he's at a new building
but | have every confidence that he will do amazing
things!

#GraysonNeal
#mccuenadoptionstory
#welcomebackbluejays
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Maintaining relationships

e Standard across all schools

e Simple way to show
individuals they matter

DEEPEST SYMPATHY

WITH

e Parents often share the
notes online, spreading
positivity



Voices of our team

Hearing their
perspective means
more than anything
we can write

Builds pride and sense
of belonging

Melinda Franz X

"I have had the privilege to work for this district for over 16
years. | always feel respected and appreciated.

I love my Bondurant-Farrar family!"

Melinda Franz,
Custodian

Natalie Wilson

"As a parent, I've seen firsthand the positive impact our
Bondurant-Farrar staff have had on my own children
growing up in this district. As a school counselor, I'm
grateful for the opportunity to give back to this community
every day."

Natalie Wilson,
School Counselor

X



Celebrations

Garrett Von Stein

12th Grade Student
Bondurant-Farrar High School

Garrett has been an essential member of Bluejay Digital,
Ag, and various district projects over the past several
years. He generously volunteers hundreds of hours each
year, takes on leadership roles, and truly exemplifies
reliability. Through his dedication, he has played a key role
in making Bluejay Digital a state leader, always striving to
meet and exceed high expectations. Additionally, Garrett
has been instrumental in mentoring younger students,
teaching them about equipment, processes, and best
practices to help ensure the program’s continued success

Garrett is an outstanding Ag and FFA student who has
devoted numerous hours to the school garden,
contributing to its success and productivity. His efforts
have made a lasting impact, as all of the produce grown is
donated to the Food Bank of lowa, assisting individuals
and families in need. Garrett consistently goes above and
beyond to support others in the community,

showing true dedication to service and

selflessness. Congratulations and thank you!

Simmone Spencer-
VanGorp

Paraeducator
Anderson Elementary

Simmone, you are truly one of a kind. Your
unconditional acceptance of everyone, no
matter their background or circumstances, is
such a gift to our school community. Your
kindness and thoughtfulness shine through in
everything you do—whether it's the way you
listen with genuine care or how you always
seem to know when someone needs a bit of
extra encouragement. You consistently step up
to help wherever you're needed, and your
willingness to go above and beyond makes a
huge impact on both students and staff.

Thank you for being such an amazing part of
our team and for spreading kindness and
positivity everywhere you go. We

are incredibly fortunate to have you!

The Bluejay Way Award
2024-25: Quarter 2




Transportation Celebrations

e Shows students they
are seen and valued

e Stickers for kind or
good behavior

e One rider recognized
monthly by each
driver

BONDURANT'S BEST

KLPER OF THE MONTH
JOHN DOE
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Utilize your mascot

- -
F f iliar f T H at MEAN MOMENT |  CONFLICT BULLYING
3
+ One time « Occasionally * Re| ted
lll. iill. a ace 19 : peated, unwanted
t t t t t . H :3 Aot 2 83 ref:;pose behavior towards
* A reaction to a strong * Two parties h, someone
b d  emotion/feeling Hissaree o avea * On purpose
g s not repeated :;gau?;ﬁrg\ent or . O:retfu:-j &
* A solution can usual| = 2
be found Yy * Can be socij
> ey O€ social, verbal,
\ o ph <
* Decide if you want t, » WHat o Do: o cvber
e | snvcorom, | B> WHATTO po,
* Take 3 breay Randis qiaulton how to | Report this g
+ Talk tg o' conflict uardi a parent,
I v I i i e s S a e t s afé‘éi‘:" adule ither n por Sta member
3 elp selor usi A
e e ! - Confi resolve yo O h;lrr;sS
Q oo . hare
\ » Scan Ng oyr o, an
SUr QR cogq - ANONYMEG0Y any
94 o yiq MOUS reDort?:,f_e.ty'relah‘.n

approachable and part
of our culture

ANONYMOUS
REPORTING TOOL

See Something, Say Something

If you have concerns about school safety, bullying, or other
issues, you are encouraged to report the incident(s) as soon

as possible:

1. To report an emergency, call 911.

2. Contact your school administrators via email, phone, or
in-person.

3. Anonymously report using our district's online reporting
tool:

REPORT A SAFETY CONCERN




Students highlighting students

P 4

e

e Branded videos, graphics r
and livestreams BLUEJAYS

e Builds school pride and
real-world experiences

e Keeps families engaged,
near and far

ALL-STATE

SAN/D)

o @wsm—m i~ ‘
& .. CAELYN WIPPERMAN | SO

This week
at BFHS

monday
Bowling - Girls State Qualifying Meet at Newton

tuesday

Bowling - Boys state qualifying meet at Newton
Boys Basketball - 9/JV/V at Newton

wednesday




Student interns supporting district
communication

=R Bondurant-Farrar Community R Bondurant-Farrar Community Schools
y Schools (Official) y (Official)

e Year-long internship

We're excited to share a preview of our new athletics

Did you know the Bondurant-Farrar High School

O p p o rt u n i ty fo r s e n i o r SRR Class of 2025 includes 190 graduating seniors—up

Plans for the site include a varsity baseball field, from 160 students when they started kindergarten in
t d t varsity softball field, and tennis and pickleball courts 2012?! ’
s u e n s — all designed to support our growing programs and
student body. We're proud to celebrate all they've accomplished

) ) during this weekend's graduation ceremony!
Watch: https://bit.ly/4jzVPrn

o Support diStriCt #WeAreBondurantFarrar @
communication and
board goals

#WeAreBondurantFarrar ¢

DID YOU
KNOW?

e A unique, real world

youtube.com
Bondurant-Farrar Facilities Updates: Activities

opportunity
Boost this post to get more reach for
(a:] Bondurant-Farrar Community CIaSS Of 2025

Schools (Official).

[b Like Q Comment @ Send p{) Share

OO Jake-Stephanie Ham + 58 13 shares By: Haylee Greenwood, Student Intern




Community engagement

e Meet families where they are
e Face-to-face communication

e Share school spirit and
district updates

o« Coffee & Conversations g ST
events with local chamber o4

<% SHOLVIINNWWO



Reach all residents

Keep residents informed
and connected year round

Build trust and awareness
over time

The only time they hear
from you shouldn’t be for a
bond vote
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equip students with hands-on
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Celebrating Our School Board in May

i d we're honoring
May is School Board Appreciation Month, an v
ouvyboard members for their dedication to our S(:?uec?é;}i;gs
and families. Their Ieadershg)lhel%safeenss&:‘rgpeovretzge pradsss
succeed in a , SUE e
Xont needJeodint?ls in ing their impact in May!

We appreciate v benyd wiewbers!

KAYLA VANDEHAAR, President
3 years served

Finance Committee ¥
: Communications Committee
« Education Foundation

PATRICK MEYER, Vice President
= 2 years served
« Safe & Supportive Schools Committee

« Student Achievement Committee, SIAC
« Finance Committee

GARRY LENHART, Director
8 years served
« Infrastructure Committee

+ Employee Relations Committee
* IASB Delegate

STACIA SANNY, Director
6 years served

* Infrastructure Committee
+ Employee Relations Committee

LAURAL SWANSON, Director
2 years served

* Student Achievement C i
* Wellness Committee S L e

‘r
?vrgﬂt e
acebook: @BF
St bR
voo @Bondurant-Farrarcs|
Flickr www.ﬂlckr.com/photos/b?csd/albums
chools.org/subscrlbe

Newsletters: WWw.bfs
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Citizens of Character - The circular
shape of the icon represents the
world we live in—one that we hope
will be impacted by students who
are empathetic, compassionate and
First-Class Education - The involved.
connection of the figures in the
logo represents the two-way
exchange of knowledge—with
students reaching for success and
teachers sharing their knowledge.

Each and Every Student - The use
of primary colors (which are the
basis of all colors in the spectrum)
represents a commitment to helping
EVERY student unlcck their potential
while embracing the differences
they bring to the classroom.

I afesrasiasinsaning

Meaningful Relationships - The
averlap of the figures reprasents the
power that exists in fostering strong,
personal relationships with the
students and families we serve.

Collaboration - The seamless
connaction of the figures represents the
success we collectively find through
our many partnerships with parents,
families, community memikers, civic
crganizations and businesses.

Skills for Tomorrow  Innovative Thinking - The circular, forward
movement of the icon’s negative space represents the district’s
leadership in educational delivery. We believe a spirit of continuous
improvement is core to the success of the district and our work in
preparing students who thrive in an ever-changing world. We
strive to be leaders in educational delivery and believe that a
spirit of continuous improvement is core to Our SUCCEss.



@} Dubuque COMMUNITY SCHOOLS

022282228222 0222

READY.
FOR YOU.




@ Dubuque COMMUNITY SCHOOLS

ST

RA

~GIC

PL AN 2024-2029




The best strategic plans have
brand in mind.




The Role of the Board:

Vision
Values
Pillars




OUR MISSION
TO DEVELOP world-class learners AND citizens of character

IN A safe and inclusive LEARNING COMMUNITY

OUR VISION

Unfolding the potential of every student by empowering the educator/
student relationship through:

» promoting the roles and responsibilities we all have in the 21st-century learning process;
» removing barriers;

» creating an environment where character and citizenship count;

» leveraging content knowledge to become critical thinkers and problem solvers; and

» providing multiple pathways to unlocking student potential.



OUR VALUES

The Board of Education believes:

» we Will celebrate the value each individual brings to our diverse learning community;

» we Will make decisions that are student-centered, data-driven and always anchored in sound process;
» we will operate transparently, ethically and equitably with unwavering certainty;

» we will steward our resources wisely, efficiently and purposefully;

» we will improve continuously, seeking to always do better when we know better;

» we will develop and empower leadership across all levels of the district; and

» we will cultivate strong relationships and shared goals as we seek success for all.



Engage stakeholders.
Get necessary buy-in early.

Be authentically you.



" PILLARS

Fully aligned work in these four established pillars will
create the synergy needed to propel us toward our goals.

Empower all students with
the education and skills
necessary to live healthy,
rewarding lives as confident,
successful individuals.

Broaden and strengthen
meaningful, active engagement
among students, families and
community partners to support
and enhance diverse learning
opportunities for all students.

Retain, recruit and develop a
deeply caring, high-performing
staff that meets the needs

of students effectively, while
demonstrating behaviors and
attitudes consistent with the
belief that all students can learn.

: : ~
STUDENT FAMILY + Q.0 EFFECTIVE
ACHIEVEMENT ) BQ COMMUNITY @fﬁm E%%SEEE}?CE ) @)@@ RESOURCE
+ DEVELOPMENT | () * ENGAGEMENT &~ MANAGEMENT

Maintain fiscal stability,
maximize efficiency

of district operations
and align resources

to support dynamic
teaching and learning.

_/
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Instruction + Interventions + Extensions

» Drive instructional practices, built on data and
collaboration, that support individualized student
growth toward essential grade-level standards
and beyond.

2

STUDENT ACCESS
AND OPPORTUNITY

» Deliver comprehensive attendance and behavior
programs that create a safe and vibrant optimal
learning environment for all students.

-
\9,

Across all areas, these action steps provide the focus needed to deeply
integrate our work across the district to support student success.

rrlndiwi::lual Passion + Purpose

» Expand programmatic opportunities
guided by greater student voice,
agency, and co-creation to provide
enriching experiences that bring
future possibilities into view.

» Expand career and college readiness
efforts that connect students to our
community and provide application
of learning in real-world settings.

\. | J

- .
Human-Centered Skills + Supports

% Deliver programs and sustain a culture that
reinforce the core human values of respect,
empathy, character and honesty as they relate
to being productive members of a community.

» Implement evidence-based strategies and
skills to engage students experiencing
barriers, adversity and distress to support
their individual perseverance toward success.

.::.

) ) ~ e
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Family Connections @

¥ Deeply and frequently engage current
and future families in the ongoing
progress of their student and modernize
family engagement methods to support
an environment where families feel
valued and respected.

Culture Growing

» Enhance structures that foster a highly
supportive and healthy environment for staff,
built on shared expectations of consistently
exceptional work and belief in all students.

1

A COMMUNITY
OF SUPPORT

Staffing Success

» Enhance staff recruitment and
retention systems that highlight
and position the district as an
employer of choice, leading to
hiring a diverse, best-fit team.

-~ o -
St N St

Re

Powerful Partnerships

» Serve as the focal-point of community
partnerships related to education to
further the shared responsibility of the
broader community in student success.

Facility Focus o

¥ Strategize and plan facility
changes that support the student
experience while also attaining
financial efficiencies that ensure
long-term viability.

Streamline for Sustainability

» Review and modify program offerings and allocate
resources accordingly to support the most essential
programming aligned with our strategic priorities.

Each action drives us
toward success for each
and every student.




MEASURES OF

SUCCESS

© STUDENT ATTENDANCE

Percentage of students considered chronically absent, according to the district’'s spring BEDS report.

» CURRENT: 33.40% GOAL 20%

O ACADEMIC GROWTH

Percentage of students reaching their annual typical growth goal on universal screener assessments.

Eindergarten (Reading) » CURRENT-67%  GOAL:77%
Eindergarten (Math) » CURRENT:-64%  GOAL: 74%
Third Grade (Reading) » CURRENT:59%  GOAL:71%

Third Grade (Math) » CURRENT:52% GOAL: 64%
Fifth Grade (Reading) » CUREENT:-54% GOAL:66%
Fifth Grade (Math) » CURRENT-53% GOAL 65%
Eighth Grade (Reading) » CURRENT-43% GOAL:58%
Eighth Grade (Math) » CURRENT-46% GOAL:@1%

Q@ ACTIVITY PARTICIPATION

Percentage of middle and high school students participating in at least one extracurricular activity.
Middle School (Grades 6-8) » CURRENT:60% GOAL: 80%
High Schocl (Grades 9-12) » CURRENT-35%  GOAL:55%

@ HIGH SCHOOL GRADUATE INTENTIONS

Percentage of students with post-graduation plans according to the state-reported graduate intention data,
» CURRENT 94.71% GCOAL 100%

O GRADUATION RATE

Percentage of students receiving a diploma.
Four-Year Graduation Rate  »  CURRENT (Class of 2023): 81,90% GOAL (Class of 2028): 86%
Five-Year Graduation Rate  » CURRENT (Class of 2022): 83.68% GOAL (Class of 2027): B8%

We exist to fuel the faces of the future —
the dynamic leaders of tomorrow.




SWWC

So What? Who Cares?
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Live It First.
Share It Second.
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Small touchpoints
and details mattevr.
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Consistency can
feel boring.

It’s NOT!




Key Board Member Takeaways

 Share, share, share - you are a visible brand
ambassador!

 Reflect the district’s values in every message.

 Don’t try to be like districts around you - embrace
your uniqueness.

 Foster a welcoming environment for all.
 Use logos, colors, and fonts consistently.



Questions?

Mike Cyze, Chief Communication Officer
Dubugue Community School District o,

mcyze@dbqschools.org ).
®

Jessica Hartgers, Communication Specialist 'i y
o)

Bondurant-Farrar Community School District ’e
+ &

hartgersj@bfschools.org
Rich Powers, Superintendent of Schools D“b

Bondurant-Farrar Community School District COMMUNITY SCHOOLS
powersr@bfschools.org
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