
apturing Kid’s Hearts
Seeing, Hearing, & Empowering

Our Staff and Students



Our Mission
Our MISSION is to educate all students
to their highest level of achievement
through an engaging curriculum in a

caring community.



Our Vision
"Empowering All: Future Ready" 



Our Values

At CMS: We Value...Relationships, Respect, Growth

Core Value #1: All are welcomed, connected, and safe.

Core Value #2: All stakeholders are relentlessly committed to high expectations.

Core Value #3: Empower all learners to engage in a rigorous educational pathway.



Refresher Training

Initial Training

Sustainability

Process Champions

How CKH Came to Be
CCSD

Elementary/CMS - Fall 2018, 2023

Eagle Heights/CMS - Fall 2022 New Staff Trained Each Fall
Monthly Cohort Huddles
Yearly Site Visits
District Funding for Premium Content

Elementary/CMS   2020, 2023     



“If you have a child’s
heart...

you have a child’s mind”

CCSD



CCSD

Our CKH Journey
Creating & Cultivating 

a Collaborative Environment
where EVERYONE feels valued



 

CKH Structure
CCSD

Principal - Guides, monitors surveys, data
Process Champions Team

Grade Level Representation
       K-1, 2-3, 4-5, Spec Ed - Eagle Heights
       6, 7, 8, Spec Ed; BUILT & Admin Focus - CMS

Role models for staff
Staff PD

Access to CKH resources 
Lesson plans, Videos, Brain Breaks, Reflections



ExCEL Model @ Eagle HeightsCCSD

Framework for Staff Meetings
Process Champions 

Host music
Greet
Host Good Things or
Launch



ExCEL Model @ CMSCCSD



Engage@ Eagle Heights

CCSD

Meet & Greet

INTENTIONALITY



Engage @ CMS

CCSD

Meet & Greet, Welcome, Greet by Name



X-Plore @ Eagle Heights

CCSD

Good Things

CELEBRATE                                                  All Share



X-Plore @ CMS

CCSD

Good Things



Communication @ Eagle Heights

CCSD

Three A’s:   
                 Affirm - celebration of someone....who they   
                                are....what they have done
                 Appreciate - ‘thank yous’
                 Acknowledge - greet others...say ‘hi’, ‘hello’
                                            share a thumbs up



Communication @ CMS
CCSD

Affirmations



CCSD

Communicate@ Eagle Heights
Leadworthy Lessons



CCSD

Communicate @ CMS
Leadworthy Lessons



What Does the Data Say?

CCSD

The Impact CKH Practices has had on...

Communicate

Data - Surveys 
Student

Staff
Parent/Caregiver



What Does the Data Say?

CCSD

The Impact CKH Practices has had on...

Communicate

Attendance Behavior
SCHOOL YEAR
2018-2019
COVID
2021-2022
2022-2023
2023-2024
2024-2025*
*Added OSS to absent

ADA
93.83
COVID
92.44
93.02
93.56
93.31*
*Incomplete

SCHOOL YEAR
2018-2019
COVID
2021-2022
2022-2023
2023-2024
2024-2025

OSS
1035
COVID
885
722
582
425*
*Incomplete

STUDENTS
252
COVID
264
211
220
175*
*Incomplete



CCSD

@ Eagle Heights

Communicate
Challenges & Opportunities for Growth

Eagle Heights 4  yearth

2021-2022
2022-2023
2023-2024
2024-2025

OPPORTUNITIES
Monthly Principal Cohort

Visits by CKH Strategist

Collaboration with other CKH Schools  

GROWTH
allowing students to lead

reflection on current practices



Good Things, Challenges, & Opportunities for Growth

CCSD

@ CMS

Process Champions Turnover
New BUILT CKH Lead this year
Time, Time, and more Time...

Communicate
CHALLENGES

  

OPPORTUNITIES FOR GROWTH

GOOD THINGS
  

Student to Student Affirmations
ExCEL in Team Meetings
Applying to be a Showcase School

Leadership Dedicated to it
BUILT & Admin Focus

Social Contracts
Good Things
ExCEL Model Used in Staff
Meetings



Empower
@ Eagle Heights

CCSD

Social Contract

Your paragraph text

STAKEHOLDERS
CREATE



Empower
@ Eagle Heights

CCSD

Self Managing Classroom

Social Contract



Empower
@ Eagle Heights

CCSD

Use and Do

The 3W’s  - Who’s Going to Do What, by When



Empower @ CMS

CCSD

Social Contract 

Raters

Staff 
Weekly

Staff
Meetings

Posters



Empower
@ CMS

CCSD

Social Contract - Staff

Affirmations

Mail Box

Supportive

Solution-
Focused

Effort

Adaptable Own It

Mid-Year Reflection



Empower
CCSD

Progressive Discipline Plan
Reteaching Behaviors

1.What are you doing?
2.What are you supposed to

be doing?
3.Are you doing it?
4.What are you going to do

about it?

@ CMS



CCSD

Launch

ALL School SHOUT OUTS 

@ Eagle Heights



“Heart work is hard work. Let's
be intentional & creative in

building connections with our
students, so they have the best

chance to succeed!"

CCSD

Launch



Thank You

CCSD

Feel free to contact us for
further information.

Mindy Dunlap, CMS Associate Principal
melinda.dunlap@csdkq.org

563-243-0466

Dan Boyd, Eagle Heights Principal
dan.boyd@csdkq.org

563-243-4288

Dr. Wesley Golden, Superintendent
wesley.golden@csdkq.org

563-243-9600

Launch


