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Gapturmg Kid’s Hearts

Ceeing, Hearing, & Empowering
QOur Staff and Students
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GCLINTON SCHOOLS

Our Mission

Our MISSION is to educate all students
to their highest level of achievement
through an engaging curriculum in a

caring commounity.
\




GCLINTON SCHOOLS
Oour Vision

"Empowering All: Future Ready'




CLINTON SCHOOLS

RIVER KINGS AND QUEENS
est. 1835

Our Values

Core Value #1: All are welcomed, connected, and safe.

Core Value #2: All stakeholders are relentlessly committed to high expectations.

Core Value #3: Empower all learners to engage in a rigorous educational pathway.

At CM$: We Value...Relationships, Respect, Growth
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How CKH Came to Be P

Initial Training Process Champions

e Elementary/CMS - Fall 2018, 2023 e Elementary/CMS 2020, 2023
Refresher Training Sustainability

» Eagle Heights/CMS - Fall 2022  New Staff Trained Each Fall

 Monthly Cohort Huddles
e Yearly Site Visits
e District Funding for Premium Content
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“If you have a child’s

heart.. QY

you have a child’s mind”
\\WM\J




Our CKH Journey

Creating & Cultivating
a Collaborative Environment
where EVERYONE feels valued

N N\




( ccsp ‘

CKH Structure

Principal - Guides, monitors surveys, data

Process Champions Team
e Grade Level Representation
K-1, 2-3, 4-5, Spec Ed - Eagle Heights
6, 7, 8, Spec Ed; BUILT & Admin Focus - CMS
e Role models for staff
o Staff PD

Access to CKH resources

e Lesson plans, Videos, Brain Breaks, Reflections /\

N\



O o ExCEL Model @ agle Heights @

e Framework for Staff Meetings
o Process Champions
= Host music
= Greet
= Host Good Things or
Launch

)

—

-3

-3

Agenda = January

Engage

- music, greet staff, new group

X- Plore

- Goed Things, Proud of...student/staff

Communicate
Mid Year CKH data

Empower
- reflect. staff feedback, what's next?

Launch
- share guote, encourage staff to write
an affirmation to a peer

Eagle Heights Staff.. THANKS for
all you do for our kids... their
families.




G ccso EXCEL Model @cMs  @g ® /

Greeting at doorway/hallway
LL Greet by name ¥
(0] CKH High five, handshake, fist bump, etc. L
g Model Social Skills =
=z Affirmations E
LLl : .. o
Routine Do Now/Bell Ringer Welcome Work the room, proximity E Assessment Activity/L esson (We Do, You Do)
(throughout the lesson)
Social Contract
Good Things
% CKH Identify Needs
3 Ask questions about Good Things
i Pre-assess
Academic EEEEW social Contract Rating
Goal Setting
- CKH Mantra Word
= Go forth and...
a Story/quote
Routine: 1 -
. . Desks/Ch I t
LL Learning Target/Umbrella Question Routine F"aesefs anal:llrc?JiCiTeig
= Directions P P
ﬁ Homework
+
= Standard(s) +UQorLT Activity/Lesson (I Do, We Do)
- Instructional Strategies:
E Direct Instruction - What learning did students show?
O Guided Instruction O What feedback did you give/should you give?
O - - How is this progressing to meeting the Promise Standard?
i Reflection What will you do who do not have the skill or knowledge?
% What will you do to extend or enrich the skill or
. knowledge?
Where are you at in GRR?
- trategy What instructional strategies did you implement?
Sl What did you do to differentitate’?
How dig you check for understanding?
How dig you provide feedback?
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INTENTIONALITY
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Engage @ Eagle Heig

Meet & Greet
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Engage @ cms

eet & Greet, Welcome, Greet by Name
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X-Plore @ Eagle Heights

) [ S
R
WE B @E .
1112 13 [14) [15] g 17

Whiibs « | Whakag
Pm\.‘d'm? Viswlizingy

CELEBRATE All Share
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Good Things

. Arrange Tools Extensions Help

R TT @ & N-H

O

Background Layout Theme Transition

X-Plore @ cMs

E - slideshow

-

Materials:

Thursday.

e Paper - for Do Now
and to record “tags”

Bring this paper to

school with you on

Do Now question

In Tuesday’s reading in
Mrs. Griswold’s room,
what is something that
Isabel and Josef each

Do you have your 6
trophies for Friday?

8:15 AM Friday

discover?

e Isabel about Miami
e Josef about the MS St.
Louis

Good things — positives
about a virtual day.........

1

Wednesday February 12, 2025 Social Contract
Good Things: Hug Day

Notehook Response (2 Sentences): What are your thoughts ahout hugs? Who
gives the best hugs in your life?

|
Good News N

ALL CONFLICT
work due

Junior Scholastic o B2
- Read P.18 - 21 L/’\ B
- Railroad That Changed Ameri{;\/\
- Questions Due 2/18

9:03 AM | wzz-ojnz-ydh
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Commuounication @ Eagle Heights

Three A’s:

Affirm - celebration of someone...who they
are...what they have done
Appreciate - ‘thank yous’
Acknowledge - greet others..say ‘hi’, ‘hello’
share a thumbsvp
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Affirmations

Deay |
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Communicate @ Eagle Heights

Leadworthy Lessons |

) Perseverance f ‘

EAGLE HEIGHT
ELEMENTARY

4 ._ >
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Communicate @ cMs

Leadworthy Lessons

s
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Communicate

What Does the Data $ay? The Impact CKH Practices has had on...

Campus Student Survey (Elementary) - 240 Survey Responses

D a ta - S U rveyS Score Baseline Statement / Question

41 4 AVERAGE Score for Student Survey (Elementary) Survey Statements/Questions

St U d e nt 4.6 4.5 1. My teachers greet me with a smile as | enter class each day.

4.3 3.8 2. My teachers use activities to create connections and relationships with my classmates and |.
S ff 4 3.1 have one or more teachers who know more about me than my grades.
ta 4.3 4, My teachers or students ask questions about Good Things we have shared.
. 4 3.7 5. My teachers ask me questions about things that | like (family, friends, activities, or sports).
P a re n t/Ca reg |ve r 4.4 3.6 6. My teachers celebrate when students do something good.
4.3 3.3 7. Students have opportunities to affirm and celebrate each other.
4 3.5 8.1 am comfortable talking to a teacher about a problem.
4.7 4.8 9. My teachers care about me.
4.6 4.7 10. My teachers treat me nicely.
4.8 4.8 11. We have developed and posted a classroom Social Contract
4.6 4.5 12. We refer to our classroom Social Contract.
4 4.5 13. We use hand signals (such as signals to bring the class to attention) in our classroom.
4.5 4.2 14. | know what happens and what the consequences are when | don't follow our classroom Social Contract.
4.1 3.8 15. My teacher uses our classroom Social Contract to address misbehavior.
3.6 4.2 16. My teacher uses our classroom Social Contract to celebrate positive student behaviors.
3.1 4.5 17. Students help to greet at the door, lead Good Things, follow the Social Contract, and use Launches in the classroom. \

y 4 Y a8 .
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Communicate

What Does the Data $ay? The Impact CKH Practices has had on...

CLINTON
MIDDLE SCHOOL

Attendance Behavior

SCHOOL YEAR ADA SCHOOL YEAR OSS
2018-2019 93.8% 2018-2019 1035

COVID COVID COVID COVID
2021-2022 92.44 2021-2022 885
2022-2023 93.02 2022-2023 722
2023-2024 93.56 2023-2024 582
2024-2025* 93.31% 2024-2025 425%
*Added OSS to absent *Incomplete *Incomplete

\

o

STUDENTS
252

COVID
264
211
220

175%
*Incomplete

Y
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Communicate

Challenges & Opportunities for Growth @ Eagle Heights

OPPORTUNITIES
CAPTURING KIDS Monthly Principal Cohort

Visits by CKH Strategist
Collaboration with other CKH Schools

Eagle Heights 4™ year
2021-2022

2022-2023 GROWTH
2023-2024 allowing students to lead
2024-2025

reflection on current practices

QWA p Y
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Communicate
Good Things, Challenges, & Opportunities for Growth @ CMS

GOOD THINGS CHALLENGES
e Leadership Dedicated to it e Process Champions Turnover
o BUILT & Admin Focus e New BUILT CKH Lead this year
e Social Contracts e Time, Time, and more Time...

e Good Things

e EXCEL Model Used in Staff
Meetings OPPORTUNITIES FOR GROWTH

e Student to Student Affirmations
e EXCEL in Team Meetings
e Applying to be a Showcase School

‘OM\J Y
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Empower
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Empower
$ocial Contract @ Eagle Heights

Self Managing Classroom

focial Contract Ratings

o- No one is following the focus word
1- One or two students are following the focus word
2~ Five or six students are following the focus word
3- Half of the students are following the focus word
4~ Most of the students are following the focus word
%- Every student in class is following the focus word

® © ® ©® © ©
o | hporhesoviesmmommmee-4. . 3
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Empower o
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Empower
Social Contract -
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EMPOWQF @ CMS

VIOLATIONS — See progression below OFFICE REFERRAL — May result in suspension
: D’ a a P Protanity Protfanity directed towards students or staff
Progress.ve .SC.P“ne ‘an Horseplay (running, pushing, shoving, etec.) | Physical Contact w/ aggression or Fighting
Talking back/Disrespect Insubordination

ReteaChing BehaViOVS Tardy to class — 3 tardies = 1 violation Skip class (10+ minutes tardy)

Walking out of class

Inappropriate comments — sexual, racial, Harassing or bullying comments or actions towards

'. What are 90“ dOing? etc. students or staff — sexual, racial, etc.

Failure to Serve Consequences

2. What are 90“ SUPPOSCd to Controlled Substances

Disruptive behavior that puts the safety of others at

o ? . _ riﬁl(

be do.ng ‘ Not fﬂltlémﬁm?_. school expectations such as: Student Misconduct includes the following:
ell pnone e Inappropriate use of technology

3.Are you doing it? * Backpacks o False alarms
. e Dress code e Sexting
.+. What are 900 90m9 tO dO e Disruptive items (skateboard, gum) e Threats towards students or staff
Theft

abOUt it? Vandalism of school property

Weapons

BEHAVIOR PROGRESSION FOR VIOLATIONS

RETEACHING - Use Caiturini Kids' Hearts 4 Questions

S~
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LaUHCh @ Eagle Heights

Launch '

¢ Summarize

Review what you did/learned.

e Behavior
Rate (Refer to the chosen word from

the social contract or CKH menthly

focus.)
e Affirm

Share or have students share

SHOUT O

something that went well.

e Commit

SHOUT OUT

SHOUT OUT SHOUT OUT

Present a challenge for what's

coming next. ' = : o ot SHOUTOUT | SHOUTOUT
e Positive message

Send them out the doer on a high

note.




“Heart work is hard work. Let's
be intentional & creative in
building connections with our

students, so they have the best

chance to succeed!"
N, "




Mindy Dunlap, CMS Associate Principal C Dr. Wesley Golden, Superintendent

melinda.dunlap@csdkq.org wesley.golden@csdkq.org

563-243-0466 563-243-9600
Dan Boyd, Eagle Heights Principal I h a n k Yo u

dan.boyd@csdkq.org
563-243-4288 Feel free to contact us for

further information.
/7 N\
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