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ISFLC new Superintendents Conference Agenda 
Wednesday, Sept. 17, 2025, 8 a.m.–3:30 p.m. 

8–9 a.m. Registration/Continental Breakfast  

• Networking with IASB Staff & Affiliated Program Vendors 

9–9:30 a.m. Welcome & Introductions 

• Amanda Schmidt, Institute for Educational Leadership, UNI 

• Mary Sult, Institute for Educational Leadership, UNI  

 5 Minute Greeting from Venue Host 

• Bryce Amos, Solution Tree 

9:30–10 a.m. At Your Service 

• D.T. Magee, Executive Director, IASB  

10–11:30 a.m. School Finance Basics 

• Mike Guanci, Associate Executive Director, Government 
Relations & School Finance, IASB 

• Jan Miller-Hook, School Finance Director, IASB 

11:30 a.m.–12:30 p.m. Lunch with IASB Affiliated Program Introductions 

• Frontline Education  

• Iowa Construction Advocate Team (ICAT) 

• Iowa Schools Joint Investment Trust (ISJIT) 

• Safety Group Insurance Program 

12:30–3 p.m. School Finance Basics (Continued)  

• Mike Guanci, Associate Executive Director, Government 
Relations & School Finance, IASB 

• Jan Miller-Hook, School Finance Director, IASB 
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3 p.m. Closing  

• Amanda Schmidt, Institute for Educational Leadership, UNI  

3:30 p.m. Adjourn  

 

Thank You to Our Sponsors 

 


